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Louisiana’s customized workforce development program,
LED FastStart is fully integrated with LED to maximize the
impact and reputation of the nationally recognized program.
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Sustain: Building a Workforce Pipeline

1z HIGHERED CHANNELS OF ENGAGEMENT

* Internships and Apprenticeships
 Curriculum Redesign

» Faculty Expertise and Externships
» Career Fairs

* Alumni Recruiting

« Brand-Building Opportunities
h Q@ ... and more

ECONOMIC WORKFORCE
PARTNERS PARTNERS




Sustain: Workforce Initiatives Process

Assess Needs/
Gather
Resources

Develop
Partnerships

Perform Skills
Gap Analysis

Influence/
Develop
Workforce
Training

Achieve
Sustainable
Processes &

Pipeline
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Sustain: Higher Education Partnerships

* Project Resources
* Project Specific Training
* Program Development
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Sustain: Collaborative Success Stories

* Advanced Manufacturing
* Technology
» Education
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Sustain: Expanding Partnerships

* Program Innovation
» Data & Forecasting
» Work-Based Learning
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Sustain: Why It Matters

» Strengthen Louisiana’s Talent Pipeline

Increases Employer Satisfaction & Retention
* Builds Regional Economic Resilience

 Positions Louisiana as a Leader in Industry-Aligned
Education
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Sustain: Moving Forward Together

* Participate in Regional Roundtables with Industry &
Higher Ed

* Pilot Co-Developed Credentials in Economic Driver
Industries

* Align State Funding & Incentives to Support
Collaborative Training

* Establish Shared Success Metrics
* Placement, Wage Growth, Employer Engagement
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QUESTIONS?
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